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I. Philosophy of the team

The philosophy of high school sports is that through participation you become a better individual player, better team player, and a better person.  The overall goal is that it should be fun and a positive memory for you. The philosophy of Howell high school sports is that through participation you become a better individual player, better team player, and a better person.  The overall goal is that it should be a fun and positive memory for everyone involved.   Integrity, class, discipline and building good characters are the base to any successful program.  As a college athlete, all of theses characteristics were instilled in me. Now, as a coach, I want to do the same for others.  

Integrity and class will be taught on and off the court.  As a program we will have class and integrity in all our decisions.  We not only represent ourselves but our families and school.  We will do the right thing on and off the court.     

Discipline does not have to come through screaming and yelling.  It will come through respect and desire to be the best you can be.  The discipline will go from the classroom to the court.  The players I coach will put academics and family ahead of athletics.  As a coach I need to teach these young women of time management and the concept that we are the controllers of our own paths.  

Respecting teammates, classmates, parents, administrators, and coaches will always be number one.  If we strive to make these athletes successful on and off the court then they will be successful in life.  All of their hard work and dedication will come through their desire to be the best they can be on and off the court.  With all of this said, our ultimate goal will be to win a state championship.  While working towards this ultimate goal, we will work for state recognitions in academics, conference championship, district and regional championships, and the ultimate goal of knowing whenever you walk off the court, win or lose; you gave your all for your teammates and for Howell Lady Highlanders!
Playing time –

This is one of our major topics each year.   Playing time is earned as a Lady Highlander.   It is earned by hard work, dedication, smart decisions, teamwork, and getting the job done on both ends of the floor.   As parents you might not agree with us from the stands and that is ok since you have your daughters best interest at heart.  We as coaches have to evaluate each situation and game differently and put players accordingly that will be best for the team.   There will be no playing time discussions with any coach on this staff.   The only playing time discussions will be between players and coaches.  Our staff evaluates everyday in practice what players are capable of doing and the playing time will be the result of this.  Please stand by our policy and do not contact us about playing time issues.   We will be more than happy to sit down with your daughter and help her get to her desired goal.
The following are our expectations for our program this year:

· Three things that are more important than basketball are:  Family, Religion, and Education………Then Basketball!

· We expect the players and coaches to represent the community, Howell High School, and themselves with class at all times, on and off the court.  You need to be role models on and off the court.  This is for the entire calendar year and the whole time you are a Howell Lady Highlander.

· We expect every player to respect her teammates (no fighting, disrespecting, swearing, mocking, or complaining about a teammate or another player).

· We expect every player to respect our opponents.   Handshakes before and after the game.   NO trash talk, profanity, and vulgarity will be tolerated!

· Every player needs to have an understanding of the Howell Uniform Code of Conduct for Student Athletes, Team policies, and the current Coaches Expectations and Philosophy.

· We expect every player, parent, or friends to respect the game officials, no complaining about calls or poor officiating (by no means is any player or parent to receive a technical foul).

· We expect players to respect home and away school administrators, coaches and teammates.

· Communication is an essential tool for a quality program.  If you have any questions or concerns you need to address the coaches.

· We expect every player to work hard and strive to become better players both in practices and in games.  We as coaches will correct anything that is not being done right.

· 3 D’s (Desire, Discipline, and Defense) are our solid structure for a successful season!

· Players need to be dressed up on game days.  No jeans (especially with holes), t-shirts, sandals, tennis shoes on game days unless prior approval from a coach.  Players need to follow the same dress code policy of the school district.  If in doubt, don’t wear it.  All jewelry most be removed for practices and games.  NO hats are to be worn on game days, or other special occasions.

· We expect basketball players to eat healthy, live a healthy lifestyle.

· If you ever argue with your coach or your attitude becomes a negative influence on the team, you will be suspended or removed from the team.

II. Goals for the Lady Highlanders

Individual Goals


 Athletic




Academic


 - Attend open gyms


 - Go to all classes


 - Work on weak skills


 - Be alert in classes

- Conditioning 



 - Work on time     






Management


- Weight training


- Grades are important


- AAU/Leagues



- Do not let grades slip

 


- Shoot




- Represent yourself and 









The team


- Be Prompt/on time


- Dedicate myself to the team and


   program




TEAM GOALs

Athletic




Academic

 - Take care of the ball


- Go to all classes

 - 2 pt. FG – 42%


- Be alert in classes

 - 3 pt. FG – 35%


- Manage time wisely

 - FT - 75%



- DO NOT let your 

 - Min. Rebounds – 25
                               grades slip

- Don’t let any team out

 - Represent yourself

    rebound us.


                      and your program

- Limit opponent to one


- Possession on offense



- Max. Turnovers – 12



WIN KLAA WEST
WIN KLAA LAKES CONFERENCE
WIN KLAA LEAUGE

WIN DISTRICTS

WIN REGIONALS

WIN A STATE CHAMPIONSHP

BE A BCAM ALL ACADEMIC TEAM
III. Attendance Policy

Excused Absences:

An excused absence is excused if the player notifies the coach in advance, in person preferably, if necessary by phone or email.  Excused absences include but are not limited to family emergencies, medical emergences, special academic opportunities, and once in a lifetime opportunities.

Absences are strongly discouraged and it disrupts the team dynamics, chemistry, drills, etc.

Illness or injuries are NOT an excused absence unless a signed note from a doctor is provided to the coach.  Injured players are expected to attend practice and all games.  They can work on rehabilitation and physical therapy with our training staff.

Athletes who miss the practice prior to a game with an excused absence will not start and playing time will be limited.

Unexcused Absences:

An absence is unexpected if the player does not notify the coach before the absence occurs, or does not provide the proper written documentation indicating the reason for absence signed by the parent/guardian of the player.

If an unexcused absence occurs for a practice prior to a game, the player will not be allowed to start and playing time will be limited.

If this is becomes habitual the coaching staff, player and parents will sit down to discuss the issue

Sitting out parts of practice due to injury will be discussed with the coach; if you cannot make it through a practice then you might not be able to make it through a game.
IV. Behavior and Discipline Policy

Behavior and Discipline will be handled on a case-to-case situation.  The bottom line is that you represent your team, school, parents, coaches, and yourself.   We do not tolerate any behavioral or discipline problems on any teams.   This is not just with basketball; we will not tolerate behavior or discipline problems at school either.  As an athlete you are put on a pedestal and you need to make sure you are doing everything right at all times.   If you question anything don’t do it.

Training rules:  Drugs, alcohol, and tobacco have no purpose or value being used by teenagers and athletes.  If you use any of the above, you are not welcome to be a member of our team.

V. Academics (Required and Expected)

We will be checking your grades throughout the season.  If, at any time we see that your grades are below a 2.0 average, we will ask to have your parents contact us, or we will contact your parents.  The decision may be suspension from the team until we have proof that your grade or grades have come up to a C average.  Don’t let parents, coaches, teammates, and yourself down.  We will not accept “probationary” status.   Put the hard work in, on and off the floor and the rewards will be endless.

VI. Team Membership (What does it take) (Try-out facilities)

Team try-outs will be conducted during the first week of season.  Varsity, Junior Varsity, and freshmen will try-out at the same time and be run by all three level coaches.  Evaluations will be taken on each player.  All coaches will determine who is placed on which team.  Typically the top 12 – 15 players will be on Varsity, the second 12-15 players on J.V. and remainder on the freshmen team.   Typically 12th and 11th graders can only try-out for Varsity, 9th and 10th will try-out for J.V. and 9th for the freshmen team.  This does not limit 9th or 10th graders trying out by invitation only for a Varsity team.

VII. Facilities (Use, Security, and Expectations)

Make sure all equipment is picked up after practices.   Never leave the gym messed up.  We all need to pick up cups, bottles, and trash that are on the floor.  Do not make a mess in the locker room or the gym.  If a coach is not present do not get equipment out.   A coach or adult needs to be present for activities.  We expect you to respect and clean up YOUR GYM.

VIII. Training Room (Use and expectation)

The training room is not a socializing room.   If you need to use the training room to get taped, do so.  Don’t hang out and clutter up space.  We will get ice for you for injuries.  If you use the training room you need to hustle after school, get changed, and get into the training room.  We will not wait for you!

IX. Injury and Sickness (Steps and Procedures)

Illness and doctor appointments related to an injury or current illness are legitimate excuses for missing a practice or match.  

Eye doctor, dentists, orthodontics, and other doctor appointments are NOT!   There are days through the season when these can be taken care of, please plan accordingly.

If during the school day an athlete leaves school because of illness, please leave a message or send e-mail to your coach.

If your daughter has an injury that requires medical attention, she will need a doctor’s release to resume practice or play.

YOU must be in school or 3 hours (Class periods) throughout the day in order to compete in a game or practice.
X. Locker Room (Use, Security, Cleanliness, Expectations)

If you are using the locker room it is your responsibility to keep it clean.  Do not leave anything unattended in the locker room for the risk of it being taken.  

General Information:
Public Image


The fact is that you are members of the Howell High School Girls’ Basketball Team automatically puts you in the spotlight.  Youngsters, fans, fellow students, instructors, and many people who may be antagonistic toward athletes closely scrutinize your actions.  You are not only expected to follow the rules of the school, but to set a proper example.  This should include daily dress and appearance.  Conduct your moral life as an adult and in an orderly level.  It will be to your benefit if you work towards appropriate manners while you are in school

Classroom Work


It is disappointing when a player is ruled ineligible for academic reasons.  Don’t let the team and yourself down.   The instructors at Howell High are interested in you.   We will receive progress reports from your teachers at mid-term.  Some players may be asked to submit weekly progress reports to their coach.  

Practice


Stretching, etc., should be taken care of before the start of practice.  Unexcused tardiness for practice shall be penalized with one set of 26’s per minute late.  If you are 10 minutes late without it being pre-excused, it will be viewed as an unexcused absence.  


Practice jerseys and proper dress attire is expected to be worn for all practice sessions.  


You are expected to commend and applaud outstanding plays by your teammates in practice and games.  


All injuries must be reported without delay so that proper treatment can be prescribed.   The training room will close five minutes before practice.  We will tape only those who are in the training room prior to this time.  


Help place all equipment away.  Don’t just put the basketballs on the cage, place them in the cage.   Take care of the equipment.  


Coaches will appropriately touch players for instructional purposes in practice and games. 

As coaches, we might run over in our practice session on some occasions, but if there is a practice time or location change we will let the players know of this.
Game Day

For away and home games, players are expected to be dressed neatly and look nice.  The coach must approve any special dress days for games.  You are expected to represent yourself, your family, your team, and your school in admirable fashion.  

All Players are encouraged to ride the team bus to and from all away games, unless an emergency dictates otherwise.  Player will NOT be allowed to ride home with parents unless a parent or player gives a note to their coach signed by Mr. Hutcheson’s office.  Although it is not mandatory for freshmen and JV to stay for the Varsity Game it is highly encouraged.

Team Moral

There are going to be days and events throughout the season that you are not necessarily going to agree with each other.   As a member of this team, we expect you to go along with what is best for the team.  Backstabbing other players or members of the coaching staff will not be tolerated in any fashion.  If ANYONE has a problem with anything related to the team, please address it directly to the coach so that the coach can correct it.  Follow the Howell Communication protocol established by the school district. 

No person will be allowed into the locker room before or after a game unless the invitation comes directly from the coach or they are directly associated with the school or the team.

Please leave the floor immediately after the game.  Leave talking with friends until afterwards.  I don’t want to have to wait for players after a game to have our after game talk. 
Game Policies

Follow instructions and be alert.  Conserve time outs, as a rule, we will try to limit ourselves to one time out in the first half.  If we are prepared correctly, the other team will call the first time out.

Players on the bench:  Lively and loyal bench.  No profane or abusive language; we will not tolerate negative behavior or un-sportsmanship like conduct from our bench.  Under no circumstances can we afford a technical foul from the players, a parent, coach, or fan.

On substitution you need to hustle in; hustle onto; hustle off the court.  Reporting player needs to go the official scorer, run to replacement, and find out the number of the person you are assigned to guard.  If you are coming off the floor, hustle off.   Acknowledge your teammates as you come off the floor and DO NOT SIT at the end of the bench and sulk.  

At half time you need to hustle to the team room.  Get drinks and take care of anything personal.  

After the game, no immature acts will be tolerated.  If you have given 100% you should be too tired for any such actions.  Regrettable things are often said and done in the heat of the battle.  Loose tongues are like malignant growths- they eat of the moral fiber of a good, close-knit team.   PARENTS - Nothing tears a team apart more than comments made in front of your daughter or at the “dinner table or something similar” about another player or coach.  Make the comments in the privacy of your spouse only.

Coach Tricia Clark – 810-278-1408



clarkt@howellschools.com 
J.V. Coach Stephanie Benear



benears@howellschools.com
Frosh Coach Heather Buckingham



buckingh@howellschoos.com
